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All You Need Is Faith
The Size Of A Mustard Seed

The franchise community can attract more minority and women entrepreneurs by using Faith—Focus, Anticipation, Initiative,

Time and Harmony.

By Robert Wallace

Robert Wallace

“ Riuvenation of the American Spirit”

begins with entrepreneurs—many living

eir dreams through the opportunities

that exist in franchising—feeding the economy in

large cities, small towns, urban centers and rural

routes across the country. An entrepreneur needs a

passion for owning a piece of the American dream
and faith “the size of a mustard seed.”

Franchising enables minorities
and women help to paint all
Americans the same color, a color
that is pride and prosperity. So
what does a franchise need to do
to attract more minority and
women entrepreneurs? The
answer is FAITH: focus, anticipa-
tion, initiative, time and harmony.

Focus
Focus requires that franchise
systems are clear and specific on
the outcomes they want to achieve
in the development of a minority
and women franchisee base.
Focus also requires that the fran-
chisor implement a “top-down and
bottom up” approach to identify
and develop new franchisee candidates. The
NAACP, Urban League, Hispanic Chamber of
Commerce, and the National Association of Women
Business Owners as well as the International
Franchise Association can be sources of information.
The best sources are community-based organiza-
tions that have their finger on the pulse of a
particular community. They can help franchise
systems identify business partners and to find lucra-
tive and safe locations for developing new sites.
However and wherever franchise systems attract
franchisee candidates, they will likely be astute entre-
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preneurs who understand that business, entrepre-
neurship, wealth creation and the institutionalization
of wealth are only a means to an end. The goal for
the minority community is to develop a power base
that allows the community to compete on a national
and international level. To the degree that fran-
chisors can help entrepreneurs achieve this mission,
they will have laid the foundation for long and mutu-
ally beneficial strategic relationships.

Anticipation

The next tenet of faith is anticipation. To develop
a franchisee base reflective of the communities in
which it operates, companies should consider
working to ensure ownership and operation to
African-Americans (12.9 percent), Latino
Americans (12.5 percent) and women (50
percent). These percentages do not yet exist in a
physical sense but serve to create a compelling
internal force that motivates the company to bring
these franchising objectives into reality.

The goal for the minority community is to
develop a power base that allows the
community to compete on a national

and international level.

Even today, too many Americans believe that
minority and women-owned businesses are inferior
to businesses owned and operated by white males.
Minority communities are often seen as dangerous
and unworthy of business investment. Despite media
reports that continuously paint a depressing and
often confusing picture of black and Latino commu-






